
Upon completion of this training, 
participants will have the knowledge 
and skills to effectively use the
Maxwell Method of Coaching to 
coach and influence those they lead.

•   COACHING SKILLS  for Managers and Leaders
•   CURIOSITY and the Power of Coaching Questions
•   PRACTICIAL APPLICATION #1: Live Coaching
•   HOW TO INSTANTLY BUILD RAPPORT & Connect
•   BEING PRESENT & Intentional Listening
•   PRACTICIAL APPLICATION #2: Live Coaching

COACHING SKILLS
FOR EVERY LEADER

Coaching is fundamental to your success as a leader, employer, 
director or manager. This program will help you tap into your 
natural coaching abilities so you can help others live and work to 
their full potential. This six-week program covers:

To help you get the most from the workshop, two 
sessions are set aside so participants can take turns
being the coach, the client and the observer.

INTERACTIVE SESSIONS and LIVE PARTICIPATION

Coaching is not telling or teaching. You will discover 
how to use a proven coaching model to help your 
clients, staff or team create their own results.

Learn the PROVEN COACHING MODEL that WORKS

Through observational learning and practical application, 
you will experience coaching from the perspective of 
every participant in the coaching conversation.

The 360º COACHING EXPERIENCE
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COACHING
           for LEADERS

          SKILLS TRANSITION
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