COACHING

for MANAGERS, LEADERS & BUSINESS OWNERS

WORKSHOP

LEAD OTHERS /0o SUCCESS
through COACHING

Learn and Apply the
PROVEN MAXWELL METHOD OF COACHING

Discover powerful skills to dramatically improve your ability to influence those you
lead to greater results in their business and personal lives. This workshop will equip
you with both the knowledge and the skills to:

* LEARN THE SKILL OF COACHING to build better relationships
with those you lead.

e COACH OTHERS TO SUCCESS rather.than tell them what to do.

* EMPOWER OTHERS TO SHARPEN THEIR ABILITY to solve
problemsand achieve results.

1/2 DAY WORKSHOP SCHEDULE

SESSION 1 SESSION 2

OBSERVING THE MAXWELL LIVE COACHING
METHOD OF COACHING DEMONSTRATION

Workshop Presentation Group Analysis
Interactive Excercises 9&A Session
Group Analvsis and Feedback

Upon completion of this training, participants will
have the knowledge and skills to cffectively wse the
Maxwell Method to Coach and Lead Others.

o Adel Demian @ ademian@thesuccesscore.com
e +27 84 717 8787 www.thesuccesscore.com
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